SLI JOURNAL CONCEPTS

JOURNAL CONCEPTS FROM SESSION 1
Values Defined
Proactive And Reactive
Impact Of Value Systems
Long Term And Short Term
Stimulus And Response
Role Of Self And Leadership
Leadership Styles Defined
* Heroic/Post Heroic Model Of Leadership
* Situational Leadership Model
* Servant Leadership Model
* Theory X/Theory Y Leadership Model
Adaptive Leadership Model
Responsibility
Accountability
Power of One

JOURNAL CONCEPTS FROM SESSION 2
Loyalty / Loyalty Conflicts

Wider Perspective

Power And Authority

Principle And Preference

Self-Deception

Allegory of the Cave

Quality

Power of One (cont)

JOURNAL CONCEPTS FROM SESSION 3
Ethics
Ethical Reasoning (through the perspective of?)
* Truth vs. Loyalty
* Individual vs. Community
¢ Short-term vs. Long-term
e Justice vs. Mercy
Ethical Dilemmas
Compliance vs. Commitment
Obedience to the Unenforceable
Moral Imperative
Code Of Silence
Integrity



JOURNAL CONCEPTS FROM SESSION 4
Conscious vs. Unconscious Thought
Perspective
Vision
Shared Vision
Team Development
Discipline
Dysfunctional Team Dynamics
* Absence of Trust
* Fear of Conflict
* Lack of Commitment
* Avoidance of Accountability
* Inattention to Results

JOURNAL CONCEPTS FROM SESSION 5
Discipline

Duty

Virtue

Undermining / Cynicism

Principle-Centered Leadership

Time Management

Delegation

Shared Leadership

Group Think (Functional/Dysfunctional Teams)

JOURNAL CONCEPTS FROM SESSION SIX
Choice

Values

Principles

Tolerance

Equity And Equality

Group Dynamics

Demand Dissent

Obedience / Blind Obedience

Proactive / Reactive Behaviors and their Influences on our Choices
Leader’s Impact on the Values of Others

JOURNAL CONCEPTS FROM SESSION SEVEN
Lessons from Failed Leadership
Critical Incident Review:
¢ Rampart Bol
Clarification of Values
Moral Imperative vs. Blind Obedience
Dealing with Dysfunctional Teams



